Voting
Responsibly
What do you have at stake?
Since each of us moved here many years ago, the Westerville schools have changed. As
Ohio’s 11th largest school district, it has grown to become a nearly $200 million a year
business.
The people we elect to the Board of Education for the next four years will spend about $800
million of our tax money, more than $1 million for each day school is in session. They will
make multi-million
million dollar decisions involving finance and budgeting, building maintenance, food
service, employee wage/benefit contracts, safety, vehicles and transportation, and dozens of
other items. Their ability to apply our tax money effectively will determine the quality of the
education our children receive, and the level of our property taxes.
We can no longer afford to elect board members based on the number of yard signs
erected, name recognition, or a nice brochure. Business expertise is essential. Although many
past board members have been well-intentioned,
intentioned, few have had the background to deal with the
complex issues of managing a district with more than 14,000 students. As a result, costs have
escalated and many fine programs, activities and services have been cut needlessly.
We are running for three of the five Board of Education seats to combine our private-sector
private
business backgrounds and build on the school district’s strong educational foundations. Before
voting, please take a few minutes to read the following pages and learn more about us.
Additional background is available at our website, in our ads in the Westerville News, and at
any of the candidate forums scheduled prior to election day November 5th.
We hope you will agree with us that responsible change on the Board of Education will
benefit the students, parents and taxpayers of the Westerville school district. We ask that you
vote for all three of us to bring a fresh perspective to the school board and to our community.

Jim

BURGESS
Luke DAVIS
John SODT

www.ForResponsibleChange.com

We will create a “Students First” management system to direct money to
classroom education and services, away from administration and bureaucracy.
Spending priority will go to items that affect a student’s day-to-day
day
educational experience. In
times of financial difficulty, these items, including academic programs, teachers, busing, and extraextra
curriculars,, will be protected. If the adults who operate the school district overspend, they will be held
responsible by bearing the brunt of any cuts. In essence, we will reverse the priorities of past school
boards. We will end the practice of passing tax levies by threatening students and parents with cuts
to basic services.

We will emphasize student safety.
Whether in the classroom, on the bus, in the lunchroom, on the playground or at school events, no
child should feel unsafe or threatened while in school. We will stand behind our teachers, bus drivers
and other school personnel to create safe environments.

We will not raise your property taxes.
We will not ask for a new property tax levy during our four-year
four
term. The passage of last year’s
levy is more than adequate to sustain the school district for more than four years. We are opposed to
adding an income tax in any amount to your school taxes.

We will raise educational standards and results.
We believe the district has a strong foundation upon which to build at the elementary level.
However, cuts imposed at the middle schools, combined with three high schools “identified for
improvement” by the State of Ohio, have weakened educational quality. Recent Ohio Board of
Regents reports show that nearly 40% of Westerville’s graduates who apply to colleges are required
to take remedial courses before starting. This is a community embarrassment!
We will follow the recommendations of the educators with whom we have talked, and work to end
any impediments placed on teachers by the practice of “teaching to the test.” We will give our
professional educators the support they need to teach to their maximum capabilities. We will restore
middle school curriculum to prior levels, and bring back meaning to the value of a Westerville diploma.

We will direct a review of the district’s business practices, from top to bottom.
We will order benefit and performance audits to streamline operations, and publicly report the
results. We will eliminate excessive administrative costs, share costs with other school districts and
tax-funded
funded organizations, and rebid and renegotiate contracts. We will stretch our dollars to minimize
your taxes, and restore programs and services that have been reduced or eliminated. Today, nearly
85% of the district’s operating money goes to salaries and benefits. By adopting common business
practices, we will reduce that percentage and direct more money to the educational uses for which it
is intended.

We will expand the Board of Education’s Code of Ethics, and require that all
board members abide by it strictly.
Conflicts of interest in negotiating contracts and favoritism in hiring are extremely costly in terms of
both dollars and loss of public trust. Those practices cannot be tolerated. That is why we declined to
pursue the endorsement, contributions and campaign assistance offered by one of the district’s
employee unions. Unfortunately, all five of our opponents refused to join us.
Board of Education members who gain election based on campaign money and volunteer help
from an employee union ultimately have to negotiate salaries and benefits with that union. Because
this has been a common practice for board members through the years, this blatant conflict has
resulted in nearly 85% of the district’s operating budget being used for salaries and benefits. Since
top-level
level administrators expect to be paid more than union members, raising union salaries and
benefits also has the effect of pushing up the cost of administrative pay packages.
The board’s Code of Ethics states that members must “avoid conflicts of interest, or the
appearance thereof.” We take it seriously. Our experience in the private sector has taught us that
violation of a company’s code of conduct on this level generally results in termination.
We believe that a high level of ethical conduct is necessary to gain the public’s trust and
confidence. We will strictly enforce the code. We also intend to expand it to speak to a board
member’s obligations to taxpayers and to parents. Neither is mentioned in the current version of the
Code of Ethics.

We will work with state legislators to get taxpayer relief from the “Win-Win”
“Win
agreement.
This agreement, which dates back to the mid-1980s,
1980s, calls for Westerville and several other Central
Ohio school districts to pay millions of dollars to the Columbus district. In return, Columbus agrees not
to attempt to take over tax-rich
rich territory from the suburban districts. Westerville’s annual payment is
now in the range of $700,000.
We have begun talks with state legislators to change state law to require that territory transfers
occur only by vote of the affected residents and with consent of the school board losing the territory.
With these conditions, Westerville can end its participation in “Win-Win,”
“Win
protect its boundaries, and
apply the $700,000 per year savings to educational uses.

We will LISTEN.
As part of our campaign, we are knocking on thousands of doors throughout the school district
and hosting neighborhood forums. We have heard compliments about individual teachers, schools
and programs, as well as complaints. We have been approached with many thoughtful suggestions
for change and improvement.
We understand that board members represent the public, not the bureaucracy. We have a lot of
questions and ideas, but we know others will have good ideas as well. We welcome an open
exchange of viewpoints. Please take this as an invitation to express yours if we succeed in being
elected to the Westerville Board of Education November 5th. We appreciate your kind consideration.
Paid for by Burgess, Davis & Sodt for BOE, L. Michael Howard, Treasurer
With help from dozens of local residents seeking responsible change.

Jim Burgess
Jim Burgess is a married father of three. An independent IT professional, he
has management experience with companies such as IBM, AT&T, and Sterling
Commerce. His assignments have taken him to Brazil, Mexico, England, The
Netherlands, Canada and Germany. Jim has volunteered with Habitat for
Humanity, the Mid-Ohio Food Bank, the Strawberry Farms Civic Association,
and as a Sunday School Coordinator for Grace Brethren Church.
Church

Luke Davis
Luke Davis, a married father of two, is a Quality Assurance Coordinator for Abbott
Nutrition. His work involves determining root causes of operating problems, and
finding solutions to reduce cost and improve performance. His experience
includes leadership responsibility for a $56 million startup, and quality and
production management for a $300 million facility project. Luke is past president
of the Tanager Woods Owners Association, an active volunteer with Grace
Fellowship Church, and is a member of the Blendon Middle School PTO and
Hanby Elementary School PTA.
PTA

John Sodt
John Sodt, a married father of four and proud grandfather of six, is a retired IT
consultant.. His experience includes initiating proposals for system development
projects topping $100 million, managing systems involving as many as 50 outside
contractors,, heading development and budgeting for a 600-member
600
sales force,
and managing a fleet of 600 company vehicles. He has worked for Borden, Inc.,
Inc
the State of Ohio, and has served in the U.S. Air Force. He is currently forming
Midwest Deferred Compensation Advisory Service, LLC, a financial advisory firm.
John is a volunteer financial counselor with the Vineyard Financial Ministry, and
previously served as a tutor through his employer’s Adopt-a-School
Adopt
program and
as a volunteer with the Westerville North marching band.
band

Vote for all 3 for Westerville Board of Education!

